Essential Components of a K-3 Literacy Plan

I.  Leadership Teams: Principal, K-12 grade level teacher(s), special education teacher, coach, interventionist, Instructional support

Il. Comprehensive Assessment System

o Interim (predictive) -
Administered to all K-12 students

within the first 3-4 weeks of

school

Universal
Screener

* Formative - Students who are identified
as at-risk by the Universal Screener are
administed a diagnostic assessment to
determine skill deficits

Diagnostic

o Interim (predictive) - Students in
Tier Il are tested every 2-4 weeks;
students in Tier Il are tested every

1-2 weeks

Progress
Monitoring

* Summative -
End of the year
test

Outcome

Regular
discussions

lll.  Core Instruction (90 minutes whole group/small group)
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IV.  Intervention (Tier Il - Targeted or Tier lll - Intensive)

Tier Il (at least 1 year behind)
Time- 15-30 minutes

Tier Ill (2 or more years behind)

45 - 90 minutes

each session P 4 each session

Group size - Least Most
Intensive ’ Intensive
1:7 1:5 13
Alterable Variables

- Time of day - Amount of Practice
- Location - Grouping
- Teacher - Program Efficacy

V.  Results-Driven Professional Development

What do students
need to know and be
able to do to master

standards?
What is the system
What do educators

need to know and be

that supports PD so

all educators master
able to do to ensure

the knowledge?

. student success?
What PD will ensure

that educators can
acquire and use the
knowledge?

VI.  Parent/Guardian Communication

Teacher _

data discussion

‘ Parent




